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USC

How Each State Should Contribute to the Goal of Producing 8.2 Million
Additional Degrees by 2020
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e
Completion Challenge

FourYear Institutions: Hispanic/Latino Students Progressing at Eac
Milestone - Baseline
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Key guestions from institute applicants

1) How do we transform our pockets of HIPs into an
Intentionally structured curriculum that assure all students
NEOSAQYS (UKS 0SYSTAGAa 2F KA

2) How do we build assessment into each of our efforts so that
we understand and maximize the curricular effects for all
30dzRSyiaQ a4dz00S&aakKé

3) We are on track to meet our overall graduation rate target,
but are unlikely to cut our achievement gap in half by 2015.
As a result we are energetically looking for strategies that will
disproportionately benefit students from three ethnic groups:
African American, Latino, and Native American.
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AACU Institute on High Impact Practices: Gc

The Institute addresses four broad goals:

U development of high-impact and highly
effective educational practices

U leadership development to support student
success

U coherent and effective curricular and
cocurricular designs for learning and
assessment

U evidence-based practices that link access,
completion, and cost-effectiveness to quality
of learning S
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Institute Goal [Adapted
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Retention and Transfer
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USC
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Deficit-Minded Knowledge
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CULTURALLY ACQUIRED UNDERSTANDING OF STUDENT SUCCE

Student Commitment Effort

Integration = Student Success
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We offer various programs such as tutoring, counseling, ete.tbut chanyr t s 1
take advantage of therSome students are embarrassed to use them; others do |
their relevance to educational success.

We need to find owthether students are aware of the programs and we nee
determine the quality of the programs, and to develop ways to integrate in
the transfer process into the curriculum, enlisting the aid of faculty membe

We could benefitom finding out directly from students what they think of o
academic support services and in what ways they would improve them. It
productive if vegamine our own attitudesvard minority students and whethe
practices might be contributing to the unequal results.
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Equity-Minded Knowledge
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USCG Developing Institutional Capacity for Equiylinded Reform

Access

Quantitative Methods
to assess Retention
Micro-level data

Appropriating

Social Science Completion
Methods

Qualitative Methods
to assess e Campus Effort

Micro-level practices
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USC

CHAT: Cultural Historical Activity Theory

An Activity Setting Framework

¢c22ftay aaSRAIFGAY3
Vital Signs, Scorecard, BESST, Language

Subject .
Practitioners ObjeCt
Leaders Evidence of Student
Outcomes
Rules Division of Labor

Norms and Community Different Responsibilities

Policies across stakeholders
The larger Campus i
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CUE Tools
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